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What does it take to maintain

your quality of life? What price
would you put on your peace of
mind?

Each candidate will bring a
unique set of skills, servicestyle
knowledge and experiences that will
need to be matched with your own.

Experienced individuals are
typically seeking large estates
and/ or multiple residences that can
provide them the challenge they
desire. Their experience is reflected
in their skill level as well as their
ability to anticipate needs. Salaries
for experienced HMs generally
range from $80k to $200k annually
plus benefits and housing.
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‘ SERVICE IS A RELATIONSHIP

Consider the following Service
Management base lines when *
compiling weekly work hours for

each staff member:

* It takes 1.75 hours to *
completely wash, dry, fold
and put away a single load
of laundry...how many
loads per week does your *
household have?

* It takes approximately two
hours to clean 1,000 square %
feet of a home with average
standards. Take into
consideration pets,
children, guests and
entertaining...these are
variables that add hours to
this average.

Service Must Be Positioned to

Requirements for the
Identifying your Lifestyle *
Learning what service *

Succeed
*  What are your Service Standards? :
*  What level of experience and training is
needed to meet those standards?
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means to you
*  Simple organization
throughout your home *
*  Recruiting and hiring local
housekeeping staff

Baselines You Can Count On:
More Than a Little Cooking and Cleaning

[t requires a minimum of
two hours to prep and
serve an average meal ...
not including shopping.
It takes one hour per
3,000 square feet to
accomplish basic
maintenance.

One entertaining event
requires eight hours of
planning and prep time.
Don't forget personal care
time needed to answer
phones, supervise vendors,
and provide attention to
you, your children and
your pets.

Service Plan
Identifying your priorities
Customizing zoning and
task sheets for cleaning
and maintenance
Customizing Day in the
Life schedules

Many Things to Consider for Newly Hired Household

Manager
There are important variables clearly define the expectations
to consider when defining a i of a newly hired Household
position that can include i Manager. Be prepared to be
Tbrest Tt ared sy i Tend st }r?anaiemept, clooking, flexible in setting quarte.rly and
. ousekeeping, laundry, i annual goals that, over time,
Your HM How You Think errands, vendors, i may be tailored to better
* Your priorities become their priorities. entertainment, children and/ or support long-term dedication
% They will anticipate your needs. guests. ¢ and loyal service.
% Everyone on staff will accomplish tasks It is imperative that the
your way prospective employer

To further explore the value of placing a service professional in your home,
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‘ QUALITY OF LIFE |
What Will it Take to Create Your Quahty of L1fe7

] he Sample Service Matrix below represents

a 13,000 square foot home with an additional
5,000 square feet of patio and pool area. This
home includes collectibles, art, china, crystal,
chandeliers, antiques and very high
housekeeping standards. There are 2 children,
3 automobiles and 3 pets, and grandparents
who visit monthly. The family would like to
experience gracious interaction with staff,
quality healthy foods and a meticulously kept
home ready for entertaining and receiving
guests at all times.

The Housekeeping base line is calculated by
taking the number of cleanable square feet

(18,000) and multiplying it by 2 (hours per 1,000 sq ft) which equates housekeeping standards and
’ i to 36 housekeeping hours. i family size, requires an increase
However, in this case, the i of housekeeping hours to 66.

household variables such as

The Service Matrix

Service Standards Household Standards
HM | Chef | Hskprl | Hskpr2 | Grnds | Total
Administrative Standards (Negotiate/ Manage all )
0 20
vendors/ staff)
Ho.usekeepmg Standards (w/ Kitchen, Garage and 5 10 13 30 8 66
Patio)
Culinary Standards (Varied diets within family, 2 meals
. 5 30 35
daily)
Clotl.nng Standards (Laundry, Closet Organization, 25 10 35
Packing)
EnFertammg Standards (Dinners w/ Friends and/ or 10 10 20
Children)
Property & Grounds Standards (Landscaped Grounds,
Pool) 30 30
Maintenance Standards (Smart Home Technology) 4 4
Transportation Standards (Detail Cars, Driving
. 4 4 6 14
Children)
Safety & Protection Standards (Low Profile Family) 2 2 4
Child Care Standards (Monitoring Pre-teens) 2 4 6
Elder Care Standards (Guest Room Set-up and
gy 4 4
Amenities)
Guest Care Standards (Gift Purchase, Daily Visitors) 2 5 7
Pet Care Standards (2 Dogs, 1 Cat) 3 2 5
| Total Regular Weekly Hours 50 | 50 50 50 50 250 |§

Each household must define their individual Service Standards in order to calculate the number of work hours necessary to meet their expectations.
If an Employer expects employees to work more than 50 hours weekly, the employee will quickly determine that the expectation level of the employer is not realistically
manageable.
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‘ QUALITY OF LIFE u
_ Building Your Best

Often times, employers don't week; this creates burnout. All
i professionals need time to regroup

i and regenerate. Be considerate of
i their time and the skills they bring
! to the position.

i Building your Service

i Management Plan takes time,

- i the ficet £ ) i good research, assessment, writing,
position within the Hirsttew weeks o4 planning. Employers need to

of hiring. Neither should theybe % 11y, their HM time to adequately
expected to work 50+hours a  build this plan.

realize the time and effort required
to provide the level of service their
lifestyle requires.

Remember, Private Service
Employees should not be expected
to know everything about their

Essential Relationship Tips for Success

- Most importantly, if you want There are no wrong answers.

N "hink lik " oou b ¢ Provide written instructions and
them to ¢ K Ike you,” you have t0 : excellent verbal communication
train them "how you think. :

Household M Servi : between yourself and the new
ousehold Managers are Service  + 1 cee reoarding your needs,
Hearts. They want to make a i

dift . life. It's who th : expectations, preferences and duties.
titerence in your lite. 1ts who they - £ Acknowledge efforts and successes.
are.

Schedul i o . Learn through time to trust their
chedule weekly communication  + o Hence and expertise.

meetm%s,l fOHO,W an agenci?,hmonltor . Make salaries commensurate with
successtul service accomplishments, - ¢, National Scale. There are not

address behaviors and work styles i enough trained professionals to meet

;:hat‘ are not successful in your ‘ the current needs of the Luxury
nvironment. : Market.

If you are not certain what you
want, position your HM as the
"Person of Possibilities." Make it an
adventure in learning what you like
and what is important to you.

. If you are having difficulty defining
¢ your desired level of service, a Starkey
: Site Visit can provide you with an in-
home assessment.
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